
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13
Thetis Island, BC, V0R 2Y0

Minutes of the January 28, 2020 Board Meeting

Drill Room, Thetis Island Fire Hall
Present: Trustee (Chair) Rush, Trustee Anderson, Trustee Shelford, Trustee Dickie
Regrets: Trustee Lamb
Guests: TIVFD Deputy Chief Luckham, TIVFD Chief Caldbeck
Staff: Koeppen, Aaberg
Public:  0
Call to order:  Trustee (Chair) Rush called the meeting to order at 10:00 am
Agenda Items:

1.  Adoption of previous meeting minutes

· Trustee Dickie moved to adopt the TIID October 31, 2019 regular minutes and November 14, 2019 special minutes as written.
· Seconded by Trustee Anderson
· Carried unanimously
2. Introduction of late items: None
3. Business arising from minutes and unfinished business
3.1 2019 Year End Discussion
· Trustee (Chair) Rush provided a budget overview.  Budget vs actuals
· Highlights included: Variances, M & O, fire department vehicle maintenance.  2019 unknowns. Forecasted line of credit vs actual. Capital expenditures. Interest rate. Overall very good position.
· Draft audited Financial statement will be posted on TIID website prior to the AGM
Discussion

3.2 Society Update
· Trustee Shelford provided an update an overview on grant applications including: (UBCM) Volunteer Composite Fire Department Equipment & Training grant, Kenwood Cares communication grant and Intact Foundation grant.
· Trustee Shelford noted that requests for community donations has been put on hold respecting the current Forbes hall requests for the same.

· Noted that the Society received official charitable status as at May 2019

Discussion

3.3. BCEHS- Transformation and Planning meeting
· Fire Chief Caldbeck provided an overview of meeting held with Blaine Wiggins, BCEHS: Manager, Medical First Responder Program & Indigenous Liaison - Transformation & Planning.
· Several topics discussed, including FR transport requirements on Thetis Island
Discussion
4.  Petitions and Delegations: None
5.  Correspondence
6.  Reports 
6.1 TIVFD (TIVFD Chief Caldbeck) 
· Provided detailed report. (on file) Highlights included:

· Grand Opening of the fire hall on November 2, 2020

· Fire prevention week. Clinics, workshops and meetings delivered and attended

· Call outs
· Vehicle inspections

· Appreciation Dinner

· Update on TIVFD Roster.  17 members at December 31, 2019
· Noted Highway department supervisor Joe Lange (Emcon) has agreed to assist in pricing curbs for the front of the fire hall.
· Dog compound to be built in spring. Trustee Dickie will supply some materials
· Noted that the Auxiliary and TIID share space in the Auxiliary shed. See fire chief for the entry code.

· Noted snow removal was an issue on government dock this past winter causing problems in extrications for fire department to the water taxi.
Action item: Review and discuss with the Port Commission. Trustee Lamb

Action item: Fire chief and deputy fire chief performance review be conducted by TIID trustees
Discussion
6.2 TIVFD Safety Committee (Trustee Dickie)
· Trustee Dickie provided a detailed Safety committee report including highlights for Safety meeting held January 19, 2020. (on file)

· Committee members; Trustee Dickie, Captain Tarris, Fire fighters Mindy Thorne and Mark Lauzon present.
· Noted various past issues at the fire hall have been addressed.  A number of items are ongoing and a work in progress.
· Next Safety meeting to be held April 2020

Discussion

6.4 Port Commission (Trustee Rush for Trustee Lamb) 

· Written submission from Trustee Lamb as follows:
· January 16th at Patrick Mooney's residence

· 4 members present (a quorum)

· Last minutes not available for approval (next meeting)

· Motion to engage an engineering report (funds available) to assess the Community Dock for a long-term plan; passed
· Election of officers (I was elected as Vice Chair)
· Financial report shows $4200 available for launch ramp expenses (totally separate account)

· At least one of our members (observer status) will attend the upcoming TIRRA meeting concerning the Gas Tax issue
· Two work parties will be organized to address upkeep at the ramp and dock. (nail pounding included)

Discussion

6.5 Maintenance Committee (Trustee Anderson)
· Trustee Anderson provided an update. Nothing major to report.

· Dealt with a number of issues. Some ongoing and work in progress.  Compost Bin, Drainage of Apron, Staircase, doors, and flagpole.

Discussion

6.6 Insurance Committee (Trustee Shelford)

· Trustee Shelford reported on a phone conversation with WorkSafeBC and that Auxiliary members are not covered under their legislation.  There are some exceptions.

Discussion

6.7 Financial Officer (Aaberg)
· Staff Aaberg presented current Financial Report (on file)
· GST a work in progress
· T-4’s issued in the next 2 weeks
· Audit package ready for accountant in the next 2 weeks
Discussion

6.8 Administrative Officer (Koeppen)
· Reviewing and preparing for annual reporting requirements following AGM
· Prepare for upcoming AGM to be held on Saturday, April 25, 2020, in the fire hall

· Note this event is being held during National Volunteer Week April 19-25.
7. Resolutions: None
8. Bylaws: None
9. New Business:
9.1 AGM Planning 
· AGM on April 25, 2020, Saturday at 11 AM in the drill room, Thetis Island Fire Hall

· Pre AGM 10 AM, Post AGM 12 NOON
9.2 Trustee positions for AGM 

· Two (2) positions up for election at the AGM
· Trustee Rush and Shelford will stand for election once again
9.3 AGM notice

· Staff Koeppen to post notice 1 month prior to AGM. Notice to invite those interested in running for a Trustee position to contact Staff with their intentions prior to AGM. 
· Staff Koeppen will detail and confirm elections procedures with Trustee (Chair) Rush. For planning purposes, it is permitted to request replies prior to AGM (by April 23).
9.4 Q Article

· Trustee Shelford will submit an article to the Quarterly
9.5 New Smoke Regulations
Discussion

· Trustee (Chair) Rush commented on further investigation

10.  Next scheduled meeting Tuesday, April 7, 2020 at drill room, Thetis Island Fire Hall @ 10:00 AM
11.  Adjournment

· Motion to Adjourn by Trustee Shelford
· Seconded by Trustee Anderson
Meeting adjourned at 12:15 PM
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